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What is a company?

0 Organization
Ecosystem

A Business Strategy is
implemented...

By offering business Services... Which are delivered through

business processes...

Organized into a set of activities...

That process information...

Automated by an application

Composed from
functionality...

application services...

Running on a given platform




Business Operating Model Evolution

, . Nowadays 3rd party
1980’s and earlier 1990’s Internet ervice providers
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=Organization Focus =Business Process Focus -Vl_rtugl organlzatlc_)ns

=Mainframe centric =Client/Server =Distributed Functions

=Service oriented
=E-commerce, blockchain...
=Real-time

Process

Capability
Management Management Management

Organizational

Transformation
Approach

The assembly of people,
process and technology for a
specific purpose



Changing Environment
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Top Concerns among
9, Board members and CEOs worldwide
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Source: 2018 Executive Perspectives on Top Risks, Protiviti



Strategic Plan Hierarchy

. Strategic Plan

Why we exist/What we do i
Mssien . Action Plans

What we want to be vision

( Values

Strategic Goals

What we believe in.

What we must achieve to get
there

Specific outcomes Objectives

Planned actions to achieve

objectives Action Plans

Indicators of success Performance Measures
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What is Culture?
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“The way things get
done around here.”



What is
Culture ?




Macro and Micro Culture

Source: ClIA Organizational Culture — Evolving
approaches to embedding assurance (2016)
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0, Culture vs Strategy

Organizational culture eats strategy
for breakfast, lunch and dinner

Culture Strategy







G Culture

Organization
Ecosystem




Factors
Influencing

Culture

Figure 2. Factors influencing culture ranked as first and second most effective.

Behavior modeled by 55% 20%
executive management

Direct communication 219 339
from executive management

Establishment of a 17% 17%
code of conduct
b
Behavior modeled by 3%

other employees

Formal training on a
code of conduct

Enforcement of a code of conduct
through disciplinary measures

o]

Ranked first Ranked second

Direct communication
from other employees

R

1% 2%

Note: O8: Rank each of the following factors according to its effectiveness in influencing the culture of your organization, with 1 as the most effective.

Source: The llA's 2016 North American Pulse of Internal
Audit Study



High Impact Areas




58%

]
of Internal audit
functions are not
auditing their
organization's

culture.
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Source: The IIA's 2016 North American Pulse of Internal Audit Study



Control Activities

Source: The llA's 2016 North American Pulse of Internal Audit Study



Hard Controls
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Soft Controls

Strong Leadership

D Shared Values

High Expectations

Trust and Openness High Ethical Standards
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G Red Flags




Red Flags




O Red Flags
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WHAT DO WE DO NOW?




How to Audit Culture?
Support

Source: IIA Global Perspectives: Auditing Culture — A Hard Look at the Soft Stuff (2016)



Where and when to gather soft evidence?

Everywhere all the time

audis

Source: CIIA Organizational Culture — Evolving approaches to embedding assurance (2016)



VWwhat methods do you use to audit
behaviours and culture? (tick all that apply)

Percentage of respondents

O 10 2090 I0%%: 4090 5000 S0% J0%% S0% 9090 10050

INnterviews

Observation

Surveys

Root cause analysis

Workshops

Other

Cause and
effect diagrams
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Source: CIIA Organizational Culture — Evolving approaches to embedding
assurance (2016)



How to Audit Culture?
Employee Surveys

Source: lIA Assessing your Organization’s Culture



Governance, Culture, Maturity

Assessments

Corporate Governance ' “' .
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www.linkedin.com/in/karemobeid

Karem Obeid

Follow me
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