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Setting the scene



A Business Strategy is 
implemented…

By offering business Services… Which are delivered through 
business processes…

That process information…

Automated by an application 
functionality…

Composed from 
application services…

Running on a given platform

Organized into a set of activities…

What is a company?Organization 
Ecosystem



1980’s and earlier

Organization Focus

Mainframe centric

1990’s

Business Process Focus

Client/Server

Virtual organizations

Distributed Functions

Service oriented

E-commerce, blockchain…

Real-time

Nowadays 3rd party 

service providersInternet

Customers
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The assembly of people, 

process and technology for a 

specific purpose

Business Operating Model Evolution
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Changing Environment



Top Concerns among 
Board members and CEOs worldwide

Source: 2018 Executive Perspectives on Top Risks, Protiviti 6



Strategic Plan Hierarchy



Values



What is Culture?

“The way things get 
done around here.” 



What is 
Culture ?



Click to 
add title

Source: CIIA Organizational Culture – Evolving 

approaches to embedding assurance (2016)

Macro and Micro Culture





And still, will we see 
others?!!



Culture vs Strategy





Organization 
Ecosystem

CORPORATE  CULTURE

Culture 



Factors 
Influencing 
Culture

Source: The IIA's 2016 North American Pulse of Internal 

Audit Study



High Impact Areas



58%

Source: The IIA's 2016 North American Pulse of Internal Audit Study

of Internal audit 

functions are not 

auditing their 

organization's 
culture.



Source: The IIA's 2016 North American Pulse of Internal Audit Study



Hard Controls
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Competence

Trust and Openness

Strong Leadership

High Expectations

Shared Values

High Ethical Standards

Soft Controls

Integrity



Red Flags



Red Flags



Red Flags





How to Audit Culture?
Support

Source: IIA Global Perspectives: Auditing Culture – A Hard Look at the Soft Stuff (2016)



Where and when to gather soft evidence?

Source: CIIA Organizational Culture – Evolving approaches to embedding assurance (2016)



Source: CIIA Organizational Culture – Evolving approaches to embedding 

assurance (2016)



Source: IIA Assessing your Organization’s Culture

How to Audit Culture?
Employee Surveys



Governance, Culture, Maturity 
Assessments
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Linked in

Karem Obeid
Follow me 
www.linkedin.com/in/karemobeid


